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   DIRECTOR’S CORNER 

TIP#1 Welcome New Families & Children! 
Starting preschool can be an overwhelming life event, not only for the child, but the 

parents, as well. Children are just like adults in that they want to know what is        
happening and what is expected of them – especially when the situation or                

environment is new. Be sure to respect children and their feelings enough to keep them 
in the communication loop. 

A child’s first experience in a new classroom can be frightening – or it can be seamless, calm, and fun. 
Child care teachers play a huge role in how each child’s (and each family’s) experience turns out. See this 

article on ideas on how to  welcome new families.  

TIP#2 Connect and build relationships 
The term “family engagement” encompasses a wide range of activities conducted at the 
school, at home and in the community and is often called parent or family involvement. 
We use the term family engagement to include anything that better prepares students 
to learn, and families’ and schools’ support of that learning. Most importantly….Family 

Engagement is building relationships! Rather than adopting a “if you build it, they will come” approach, 
focus more on strategies rather than activities to  make parents and other family members feel welcome 
at the school, providing multiple opportunities for families to get involved, and enabling participation 
from families who juggle the many responsibilities and pressures of work and family. 

TIP#3 Fall Family Engagement  
Fall is the perfect time for exploring nature and implementing science activities for     
preschoolers that will help them investigate science concepts and the natural world 

around them!  The fall season is also a perfect time to plan events/activities where you 
can meet parents, parents can meet you and families can meet each other. Some ideas 

include: Breakfast/Donuts with the Director, Fall Meet and Greet or host an Open House 
Event. Focus on communicating in a variety of ways the details surrounding the event.  And with any 

event you plan, always offer food!  Have parents and families help  with the planning process.  Survey 
families to ask what they want!    

Halloween Costume Exchange: Often families are in need of costumes for their child or children.        
Consider offering a costume exchange where parents bring in costumes from the past years for parents to 
borrow. This saves parents the cost of buying a new costume and they will appreciate the convenience of 

it.   

Fall Festival: This is a great opportunity for families and teachers to collaborate in planning the details of 
the event. This event promotes a time for parents, teachers and children to mingle and have fun          

together. This builds relationships and creates continuity between home and school. 

Remember: Its not about the number of families that attend...its about making meaningful             
connections with those who show up! 

 

An effective family engagement system builds connections between 
home and school and is an essential component to meeting the needs 
of each child in your program. 

A resource from your friends at the Family Engagement Collaborative  

http://www.familyengagementcollaborative.com/  

https://www.naeyc.org/resources/pubs/tyc/jun2009/welcome-children-and-families
http://www.familyengagementcollaborative.com/


TIP#4 Community Projects 
With the holiday season approaching, start thinking and planning now on what service 

and community projects you would like to plan for the holiday season. We all know it’s 
important to get involved with our communities beyond our center walls, and to teach 
children the value of volunteering at a young age. Introduce the concept of giving back 
and kindness with some of these ideas: Send Holiday Greetings, Host a Neighborhood 

Food Drive, Donate Coats, Boots & Mittens to a Local Shelter, Adopt an Angel (which is a child in need 
of a gift or clothing), Play Santa for a Family in Need,  Don't Forget the Animals (donate blankets and 

supplies to local shelter), Encourage RAKs (Random Acts of Kindness) Year-round!  Remember to look at 
your own school families (families and staff) who might need some extra help.     

TIP#5 Special Treats & Celebrations 
Halloween can be a special day for kids and families. If you celebrate Halloween in your 
Center, please review your food/snack policy for birthdays and celebrations and share 
with staff and families. Halloween can also be a tough day for kids with food allergies. 
Kids love trick or treating or taking part in Halloween activities/parties which            

traditionally involve sweets.  This season urge families to be mindful of allergies and to raise inclusion all 
children this season.  Lets help all kids can enjoy this special day with the Teal Pumpkin Project and non 
candy treats. 

TIP#6 Test Yourself for Hidden Bias  
With all the emphasis and importance on creating a anti-bias multicultural approach in 

the class or program...what are you doing to support the development of anti-bias     
practices in your center? Program leaders have an ethical responsibility to hold them-

selves accountable to move forward in their anti-bias mission. To learn more we need to 
first look within ourselves as educators.  Psychologists at Harvard, the University of Virginia and the      

University of Washington created "Project Implicit" to develop Hidden Bias Tests—called Implicit Associa-
tion Tests, or IATs, in the academic world—to measure unconscious bias.  Take the test here. Share this 

and discuss with staff. Read these articles for additional information: 

Building Anti-Bias Early Childhood Programs: The Role of the Leader      

Moving Beyond Anti-Bias Activities: Supporting the Development of Anti-Bias Practices  

A resource from your friends at the Family Engagement Collaborative  

http://www.familyengagementcollaborative.com/  

TIP#7 Anti-Bias Holiday Season 
At the start of this holiday season who will you help your staff and children respect 
each other, themselves, and all people? Many early childhood educators have questions 
about how to approach the holidays. Anti-Bias Education for Young Children and       
Ourselves offers useful information and tools for teachers as they consider the specific 
families in their program. This article is excerpted from the book, Anti-Bias Education 

for Young Children and Ourselves, by Louise Derman-Sparks and Julie Olsen Edwards. 

This lesson, What Do Halloween Costumes Say? Is adaptable across grades and is designed to help       
students look critically at the different Halloween costumes marketed to them in the media and other 
places. In schools where Halloween is observed, the activity can be used to develop guidelines for         
acceptable holiday garb. This lesson, adaptable across grades, is designed to help students look critically 
at the different Halloween costumes marketed to them in the media and other places. In schools where 
Halloween is observed, the activity can be used to develop guidelines for acceptable holiday garb. 

https://www.foodallergy.org/education-awareness/teal-pumpkin-project
https://implicit.harvard.edu/implicit/
https://www.naeyc.org/resources/pubs/yc/may2015/building-anti-bias-programs
https://www.naeyc.org/resources/pubs/yc/mar2016/moving-beyond-anti-bias-activities
http://www.familyengagementcollaborative.com/
https://www.naeyc.org/resources/topics/anti-bias-education/holidays
https://www.tolerance.org/classroom-resources/tolerance-lessons/what-do-halloween-costumes-say

