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   DIRECTOR’S CORNER 

TIP#1WINTER/COLD WEATHER REMINDERS 
Watching the weather is part of a child care provider’s job. Planning for playtime, field trips, or 

weather safety is part of the daily routine. The changes in weather require the child care        
provider to monitor the health and safety of children. As the weather becomes colder here are 

some things to consider: 

 Outdoor play and health/safety policies during the winter months 

 Reminder to parents to  update seasonal clothes kept at the Center 

 Center closing policies for severe weather 

 Holiday hours and events 

 Sick Policies  

An effective family engagement system builds connections between 
home and school and is an essential component to meeting the needs 
of each child in your program. 

A resource from your friends at the Family Engagement Collaborative  

http://www.familyengagementcollaborative.com/  

TIP#2GIVING BACK 
Taking part in social good, whether during the holiday season or in the very infrastructure of your 
Center, is something that is more attainable than you may think, and it does not necessarily only 
come in the shape of monetary donations. Below are a few ways to use Center staff to give back 
to the community both locally and abroad, during the holidays and always. 

 Host a Coat and Food Drive 

 Adopt a Family in Need and hold a Gift Drive 

 A Center That Volunteers Together, Sticks Together: Through volunteering, employees can serve as a compa-
ny, and ultimately build a stronger team. There are many options, including volunteering at a homeless shelter 
as a team, participating in walk / run challenges, or joining a fundraising campaign together. Whatever you 
choose, it’s more than likely to prove the best way to strengthen your team. 

 Party With a Purpose: We all love a good holiday office party, but why not take it to the next level?  Offer in-
kind donations at the door to be donated to a charity that was voted on by the staff. If you want to take it a step 
further, offer a match donation campaign where your company matches the donation total. Or set up a karaoke 
competition for contestants to sing for their cause. Winner takes all to donate to the charity of their choice. 
Host a silent auction or set up awareness plaques around the Center educating your staff and guests on different 
global issues. 

 Get the kids and families involved: Here are some ideas that you can use in the Center or share with families to 
use at home.  

TIP#3NEW YEAR=NEW GOALS  
For many people, a new year means new resolutions and a new start. As 2019 begins, start the 

New Year off on the right foot with new and updated Center (safety) goals. If your Center 
doesn’t have safety goals, begin by writing them, if you do, reflect back on the goals you met 
over the last year and write new ones for this year. There are always goals to be met when it 

comes to school safety, the students, and the staff. Things to consider updating: 

 Handbooks/Policy Updates 

 Yearly Maintenance Schedule 

 Professional Development and Staff Goals (Performance Reviews) 

 Staff /Teacher Self-Care Program Implementation 

http://www.familyengagementcollaborative.com/
https://newdream.org/blog/fun-holiday-service-projects-for-you-and-your-family
https://www.edweek.org/tm/articles/2017/06/07/social-emotional-competence-starts-at-the-head-of.html


TIP#4RESOURCES FOR FAMILIES 
You can help families engage in their child’s learning and development. Parents are their child’s 
first and best teacher. When you help families support their child’s learning at home, you      
engage them in working toward a common goal: school readiness.  
 
The following are some examples of what you might offer to families: 

 Day-to-day information on children’s activities and development 

 Regular conferences on children’s development 

 Events to showcase children’s work – art work, science projects, writing skills, drama, etc. 

 Information in newsletters or on your website about activities, goals and fun ideas to try at home  

 Develop a “resource center” in your center or on your website with resources that relate to the children/
families in your center 

 Packets about parenting topics like SIDS, communicable diseases, age-appropriate activities, why children bite 
and how to discourage it, etc.  

 Child Care Aware®  Blog Posts 

 NAEYC for Families 

 Zero to Three 

 AAP’s HealthyChildren.org 

 CDC 

 PBS Parents 

 The following resources have parenting information available: 

 Information about parenting classes in the community (contact your local CCR&R to ask about classes) 

 Ideas for everyday brain-building moments from Vroom 

 Developmental milestone information from CDC’s Learn the Signs. Act Early. program 

 Resources from the Talking Is Teaching campaign, including tip sheets on talking, reading and singing with chil-
dren to encourage development 

 Resources for families found on our State by State Resource Map: includes Medicaid, SNAP (formerly known as 
Food Stamps), WIC, TANF, child care assistance programs, organizations that offer support for children with    
special needs and more. 

TIP#5DECEMBER: A MONTH OF MUTLICULTURAL 

HOLIDAY CELBRATIONS  
Do your students and their families celebrate Christmas, Hanukkah, Kwanzaa, or Three Kings 

Day? Maybe they celebrate St. Lucia Day. Chances are your class includes students who observe 
more than one of those events. Whether that is the case or not, December offers great opportu-

nities for teaching about our multicultural world. Get the parents and staff involved.  Invite    
parents and families to visit the Center and talk about what they celebrate and how.  Host a multicultural holiday 
potluck party where families share traditions and bring in foods they eat during their family celebrations. To keep 

costs down classes created maps and flags from their country of origin, which can be displayed at the event.    
 

Teachers may survey families to determine what holidays to celebrate. They may even ask the children to create 
their own holiday to help them learn the concepts that underlie such valued traditions. In any case, holiday          

celebrations are just one way for programs and families to work together to create developmentally and culturally 
appropriate learning experiences. Here are some resources to help with planning holidays in December: 

 Holidays and Anti-bias Education Being Thoughtful and Creative 

 NAYEC Anti-Bias Education: Holidays  

 What to Look for in a Program: Celebrating Holidays  

 Don’t be a Tourist! Celebrating Holidays in Preschool 

 Anti-bias Early Childhood Programs 

A resource from your friends at the Family Engagement Collaborative  

http://www.familyengagementcollaborative.com/  

http://childcareaware.org/blog/
https://www.naeyc.org/our-work/for-families
https://www.zerotothree.org/
https://healthychildren.org/English/Pages/default.aspx
https://www.cdc.gov/
http://www.pbs.org/parents/
http://childcareaware.org/ccrr-search-form/
https://www.vroom.org/
https://www.cdc.gov/ncbddd/actearly/
http://talkingisteaching.org/
http://talkingisteaching.org/resources
http://talkingisteaching.org/resources
http://childcareaware.org/resources/map/
http://www.antibiasleadersece.com/wp-content/uploads/2016/09/Holidays-and-ABE-Bisson-Derman-Sparks.pdf
https://www.naeyc.org/resources/topics/anti-bias-education/holidays
https://families.naeyc.org/accredited-article/what-look-program-celebrating-holidays
https://blogproviders.4cforchildren.org/2010/12/20/dont-be-a-tourist-celebrating-holidays-in-preschool/
https://view.officeapps.live.com/op/view.aspx?src=http%3A%2F%2Fstaffwww.fullcoll.edu%2Fclamm%2FDetailed%2520of%2520Holiday%2520Policy%2520Steps.doc
http://www.familyengagementcollaborative.com/

